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The Alignment Framework

What is alighment

Alignment exists when leadership intent, operational reality, stakeholder experience, and
communication reinforce the same reality.

The Four Layers of Alighment

Identity Alignment
Decision Alignment
Operational Alignment
Narrative Alignment

Level 1 — Identity Alighment
Who are we, really?

e What do we stand for?

¢ Whatkind of company are we?

e What are we not?

¢ Whatkind of growth do we actually want?

Misalignment looks like:
e Saying one thing publicly, believing another privately

e Chasing trends that don’t fit identity
¢ Constant pivots without conviction

Level 2 — Decision Alighment
Do our key decisions reflect our identity?

e Pricing

e Hiring

e Partnerships

e Capital strategy

e Productroadmap
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Misalignment looks like:
e Leaders communicating different priorities

e Scaling before operations are ready
¢ Cross-functional teams working toward competing objectives

Level 3 — Operational Alighment
Does delivery match the promise?

¢ Canwe execute what we’re selling?

e Are systems built to support growth?

¢ Doesthe team understand priorities?
Misalignment looks like:

e Sales outpacing fulfillment

e Burnout
e Customer churn despite strong marketing

Level 4 — Narrative Alighment
Does our external story accurately reflect reality?

¢ Messaging

¢ Investor pitch

e Website

e Leadership communication
¢ Recruitment branding

Misalignment looks like:
e Credibility gaps

e Overpromising
¢ Confusingvalue proposition

contact@duckpunk.net Tel: (310) 627-8666 www.duckpunk.net



mailto:contact@duckpunk.net

%Cﬁ loaalog

PRODUCTIONS

Narrative is the final output.

If Levels 1-3 aren’t aligned,
Level 4 won’t hold.

The Core Principle

Internal Alignment > External Authority

When identity, decisions, operations, and narrative are aligned:
e Trust builds faster
e Teams move with clarity

¢ Capital conversations feel grounded
e Growth becomes sustainable
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