
The DuckPunk Alignment Quick Scan
Internal Alignment → External Authority

This quick scan reveals whether Identity, Strategy, Operations, Communication, and Audience Experience 
are aligned — or pulling in different directions.

CHECK ANY  S TATE MENT THAT'S TRUE FO R YO UR O RGANIZATION RIGHT NO W

AUDIENCE EXPERIENCE

                    Does the way your customers describe you match how you describe yourself?
_____________________________________________________________________________________________________________________________ ___________________________________________________

            COMMUNICATION

                    Does your external story accurately reflect what's really happening inside the company?
_____________________________________________________________________________________________________________________________ ___________________________________________________

            OPERATIONS

                    Does what you're delivering fully match what you’re promising?
_____________________________________________________________________________________________________________________________________

           STRATEGY

                    Do your decisions — what you prioritize, invest in, and say no to — reflect who you are and    
                    what you stand for?
_____________________________________________________________________________________________________________________________________

            IDENTITY

                    If you ask two people on your leadership team to define who you are and why, would they
                    give the same answer?
_____________________________________________________________________________________________________________________________________

A note on visibility — Visibility doesn’t create alignment or expose a gap on its own. It just 
amplifies whichever one is already there. Low visibility can make a gap easy to miss. It doesn’t 
make it go away. 

What Your Results Mean

0-1     Your layers appear aligned. The job now is testing that alignment as you grow.

2-3 There’s at least one seam — often showing up as slower decisions, duplicated work, 
               or messaging that requires more effort to land. Left unexamined, seams tend to widen 
               as you grow.

4-5 Several seams are showing. The more visible you become, the wider they tend to get, 
               and the more likely customers or partners are to notice before you do.
 FINAL QUESTION

If your visibility doubled tomorrow, which of these would customers notice first?

Discuss Your Results
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